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A BLUEPRINT 
FOR 

SERVICES  TO  MIGRANT  CHILD'^EN 


The  purpose  of  the  Sub-Committee  on  Migrant  Child  Welfare  la  to  encourage  and 

ASSIST  COMMUNITIES  TO  EXTEND  ALL  CHILD  WELFARE  SERVICES  TO  COVER  THE  CARE  AND  THE 
protection  OF  CHILDREN  OF  MIGRANT  FARM  WORKERS  WHEN  THESE  FAMILIES  ARE  IN 
f "^NNSYLVAN  I A TO  SERVE  OUR  AGRICULTURE  NEEDS  BY  WORKING  IN  THE  FIELDS, 


t^'NP  OF  SERVICES  FROFOSED 

Day  Care  Centers  for  all  children  from  age  3 to  12,  when  there  is  a need  for 
A PERIOD  of  three  WEEKS  OR  MORE  FOR  APPROXIMATELY  15  CHILDREN  LIVING  WITH  A 
RADIUS  OF  20  MILES  OF  THE  CENTER,  ThESE  NEED  NOT  BE  THE  SAME  CHILDREN, 

Summer  school  programs  for  those  children  age  7 to  12  who  are  attending  'i  ;l 

CENTER  AND  SHOW  READINESS  FOR  A SCHOOL  PROGRAM, 

Poster  Day  Care  for  children  under  age  3 children  in  areas  where 

THERE  ARE  TOO  FEW  TO  ESTABLISH  A DAY  CARE  CENTER, 

The  extension  of  the  recreational  programs  of  Youth  Organizations  to  include 

MIGRANT  CHILDREN,  SUCH  AS t 

Boy  Scouts  of  America  Future  Farmers  of  America 

Girl  Scouts  of  America  Future  Homemakers  of  America 

4-H  Clubs  Agricultural  Extension 

The  extension  of  locai  health  services  to  include  migrant  children, 
SUCH  as: 

Well-Baby  Clinics  for  pre-school  children 

Health  services  and  health  education  programs  within  the  summer 
SCHOOL  PROGRAM 

Nutritional  programs  within  the  summer  school  program 


SUGGESTED  PLANS  FOR  DAY  CARE  CENTERS 


Day  Care  Centers  for  migrant  children  may  be  financed  and  operated  under  a 
NUMBER  OF  AUSPICES, 

(1)  Voluntary  organizations,  sectarian  and  non-sectarian,  might  operate  and 
finance  their  own  facility  under  state  standards  for  day  care  centers, 

(2)  County  Commissioners,  as  administrators  of  the  Public  Child  Welfare, 
could  finance  such  programs  by  extending  their  agreements  with  the  Department  of 
Welfare  for  reimbursement  of  care  for  children,  to  include  cost  per  child  per  day 

FOR  MIGRANT  CHILDREN  IN  DAY  CARE  CENTERS.  ThEY  MIGHT  ALSO  COMBINE  SUCH  FUNDS  WITH 
COMMUNITY  FUNDS  CONTRIBUTED  CHIEFLY  BY  FARMERS  AND  GROWERS  USING  MIGRANT  LABOR. 

This  service  could  be  administered  under  the  following  plans: 


(a)  Purchase  of  S“rvice  from  voluntary  agencies  operating  within  state 

STANDARDS  FOR  DAY  CARE  CENTERS, 


(b)  Purchase  of  service  from  the  Departments  of  Education  in  nearby 
colleges  and  universities, 

(c)  County  Commissioners  might  establish  day  care  centers  themselves 
WITH  THE  DIRECT  ASSISTANCE  OF  THE  DEPARTMENT  OF  WELFARE, 

(3)  "^he  Department  of  Welfare  might  establish  suoh  day  care  centers  when  no 
OTHER  auspices  APE  AVAILABLE,  WITNIN  THE  LIMITATIONS  OF  THEIR  BUDGET  AND  WITH  THE 
ASSISTANCE  OF  COMMUNITY  FUNDS  CONTRIBUTED  CHIEFLY  FROM  FARMERS  AMO  GROWERS  USING 
MIGRANT  labor,  SucH  SERVICE  COULD  BE  ADMINISTERED  UNDER  IN  THE  FOLLOWING  PLAN: 

Ca)  Purchase  of  service  from  Departments  of  Education  in  nearby 

COLLEGES  AND  UNIVERSITIES, 

(b)  Department  of  Welfare  through  Bureau  of  Children’s  Services  could 

OPERATE  A DAY  CARE  CENTER  ON  A LIMITED  BASIS, 


SUGGESTED  PLAN  FOR  SUMMER  SCHOOLS 

Such  programs  are  for  educational  purposes  in  addition  to  care  for  children. 
It  is  recommended  that  they  be  operated  only  under  the  supervision  of  or  with 
the  approval  of  the  Department  of  Public  Instruction  and  whenever  possible,  they 

BE  ADMINISTERED  JOINTLY  WITH  A DAY  CARE  CENTER, 


The  Department  of  Public  Instruction  is  now  exploring  several  methods  of 
FINANCING  programs,  SUCH  AS : 


(1)  Voluntary  funds.  National  Child  Labor,  and  others 

(2)  Funds  already  extended  to  county  school  districts 
C3)  Federal  funds  for  research  projects 


ESTIMATED  BUDGET  FOR  DAY  CARE  CENTERS  AND  SUMMER  SCHOOLS 

An  ESTIMATED  BUDGET  OF  $43,000,00  CALLS  FOR  THE  OPERATION  OF  SIX  PROJECTS 
FOR  1958  TO  SERVE  APPROXIMATELY  400  CHILDREN,  SoME  PROGRAMS  WILL  BE  COMBINED 
DAY  CARE  CENTERS  AND  SUMMER  SCHOOLS  AND  OTHERS,  DAY  CARE  CENTERS  ONLY,  DEPENDING 
ON  THE  NUMBER  AND  AGES  OF  THE  CHILDREN  IN  A GIVEN  AREA,  (SeE  ATTACHED  BUCGEt) 

The  special  feature  of  this  budget  is  the  estimate  of  the  cost  per  child 

PER  DAY,  WHICH  HAS  PROVEN  TO  BE  ABOUT  $2,50,  UnDER  ANY  AUSPICES  THIS  FIGURE 
WILL  VARY  FROM  COUNTY  TO  COUNTY  DEPENDING  ONl 

(1)  The  COST  of  transportation,  which  involves  means  of  transportation  and 

THE  DISTANCES  TO  BE  TRAVELED, 

(2)  The  availability  of  local  resources  as,  voluntary  workers,  rent-free 
FACILITIES  and  other  SERVICES, 
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LOCATION  OF  DAY  CARE  CENTERS  AND  SUMMER  SCHOOLS  (See  attached  budget) 


FEDERAL  SIJRFLUS  LROFERTY  AND  EQUIPMENT; 


Material  available  under  this  program  is  being  inspected  eor  its 

PAY  CARE  CENTERS,  If  ANY  IS  SUITABLE,  EFFORTS  WILL  BE  MADE  TO  CLARIFY 
P^IGIBILITY  FOR  MAKING  APPLICATION  TO  THE  FEDERAL  GOVERNMENT, 
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operating  cost  of 
FROGRiiMS  OF  SERVICE 
CHILDREN  OF  MIGRANTS  - 1958 
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STATISTICS  INDlgATIMG  NUMBER  OF  CHILDREN 
REPORTED  BI  F/iF-M  PLACEMEI^^T  PUREAU 

From  July  Through  SeptoHiber  1957 
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SCHED!)LE  OF  MEETINGS 
TO  PROMOTE  COUNTY  I- ART  I C I PAT  I ON 


The  work  or  the  Sub-Committee  on  Migrant  Child  Welfare  for  this  fall  and  winter 
W LL  BE  focused  ON  PROMOTING  STATE  AND  LOCAL  INTEREST  IN  ORGANIZING  AND  FINANCING 
PROGRAMS  OF  SERVICE  FOR  MIGRANT  CHILDREN.  THROUGH  A SCHEDULE  OF  MEETINGS  IN  THE 
COUNTIES  AND  IN  fHE  STATE  OFFICE,  IT  HOPES  TO  ENLIST  THE  PARTICIPATION  OF 
LOF’MUNITY  LEADERS  AND  COMMUNITY  ORGANIZATIONS,  IN  EXCHANGING  INFORMATION  REGARDING 
THE  NEEDS  OF  THE  MIGRANT  CHILD  IN  THAT  COMMUNIT'.'  AND  IN  EVALUATING  THE  READINESS 
0--  TME  COMMUNITY  TO  OFFER  THE  EXTENSION  OF  SERVICES  TO  MEET  THESE  NEEDS,  StATE 
OFFICIALS  WILL  ALSO  MAKE  PROPOSALS  TO  COUNTY  OFFICIALS  FOR  SHARING  THE  COSTS  OF 
SUCH  SERV'ICES. 

The  Consultant  on  Migrant  Services  has  contacted  the  Ci-I/^irmen  of  the  Local 
Migrant  Committees  and  others,  interesting  them  in  organizing  and  giving  leadership 
to  public  meetings  to  be  held  jointly  with  members  of  the  state  Sub-Committee  on 
Migrant  Child  Welfare.  Local  chairmen  have  invited  such  leaders  as: 

All  MEMBERS  OF  THE  LocAL  MigrANT  COMMITTEES 
Boy  and  Girl  Scout  Counselors 

Directors  of  Child  Welfare  Services  and  other  children's 

AGENC I FS 

County  Farm  Agents 

County  Commissioners 

County  School  Superintendents 

Farmers  and  Growers  using  migrant  labor 

Health  and  Welfare  Councils 

Attached  is  the  schedule  for  the  meetings  to  be  held  in  the  counties. 

In  December,  the  Secretary  of  Labor  and  Industry  and  the  Secretary  of  Welfare 
will  invite  to  the  State  Office  public  officials.  County  Commi  ss  ic-ners  , School 
Superintendents  and  pther  public  officials  in  counties  using  migrant  labor,  to 

DISCUSS  THIS  PROBLEM  AND  TO  MAKE  SOME  PROPOSALS  FOR  ORGANIZING  AND  FINANCING 
SUCH  PROGRAMS, 


In  January,  Reverend  Donald  Schlicher,  Director  of  Migrant  Services  of  the 
Protestant  Council  of  Churches  and  a member  of  the  Sub-Committee  on  Migrant  Child 
Welfare,  will  invite  to  Harrisburg,  state  leaders  of  many  youth  organizations. 

It  is  hoped  that  by  summer  some  of  the  organizations  represented  will  have 
encouraged  their  local  UNITe  to  provide  either  recreational  programs  or  projects 
and,  where  practical,  memberships  for  these  children.  At  a later  cate.  Reverend 
Schlicher  will  be  inviting  to  Harrisburg  the  chairmen  of  the  Local  Migrant 
Committees  and  state  migrant  commission  of  the  Council,  At  this  time,  the 
members  of  the  State  Sub-Committee  will  participate  in  a discussion  of  the 

EXTENSIOM  of  COMMUNITY  RESOURCES  FOR  RECREATION  AND  OTHER  SERVICES  TO  MIGRANT 

CHILDREN, 


By  March,  Arril^  and  May  and  into  the  season,  a second  series  of  public 
MEETINGS  WILL  BE  HELD  UNDER  THE  LEADERSHIP  OF  THE  LoCAL  MiGRANT  COMMITTEE  AND 
COUNTY  LEADERS,  TO  IMPLEMENT  PLANS  AND  TO  BEGIN  ANY  OPERATIONS  WHICH  HAVE  BEEN 
AGREED  UPON, 

11-6-57 


SCHEDULE  OF  CO^WlUMITy  ORGANIZATION  MEETINGS 
IN  THE  FOLLOWING  COUNTIES  TO  DATE  ON 
MIGRANT  CHILD  CARE 


Lancaster  County 


Llace  - Lancaster,  Pennsylvania 
First  Methodist  Church 
Walnut  and  Duke  Streets 
(Knotty  Pine  Room) 

Time  -•  Wednesday,  November  I3  - 7*3C  P.M. 

Chester  County 

Place  - West  Chester,  Pennsylvania 

Health  & Welfare  Council  of  Chester  County, 
600  - 601  Farmers  and  Mechanics  Building 
Time  - November  I5  - 2:00  (afternoon) 


^ otter  County 


Place  - Couoersport,  Pennsylvania 
Court  House 

T iME  - November  25  ~ 8:00  P.M, 


Franklin  County 

Place  - Chambersburg,  Pennsylvania 
United  Brethren  Church 
King  Street 

Time  - Tuesday  Evening,  December  3 - 8:00  I ,M, 


LqH  IQH  County 

Place  - Allentown,  Pennsylvania 
Y,M,C,A,  Building 

Time  - Monday  afternoon,  December  9 - 1:30  P.M, 


Counties  Not  Yet  Scheduled 

Northumberland  County 

Adams  County  - January  ^tentative) 

York  County 


I 
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WORKING  COMMITTEES 
OF 

SUB-COK^MITTFE  ON  MIGRANT  CHILD  WELFARE 


This  committee  in  order  to  facilitate  plans,  has  sub-divided  into  working 
COMMITTEES, 


Committee  on  Planning  and  Organizing  of  Day  Care  Centers 

Dr,  Catherine  Coleman  - chairman,  Dr,  Genevieve  Bowen,  Miss  Edna  Mohp» 
Mrs,  Lorna  Sylvester 

This  committee  has  met  several  times  to  prepare  the  attached  minimum 
BUDGET  FOR  DAY-CARE  AND  SUMMER  SCHOOL  PROJECTS  AND  LATER  WJLL  BE 
PREPARING  CONTENT  OF  SUCH  PROGRAMS*  TheY  ARE  ALSO  CONTACTING  THE 

Departments  of  Education  of  our  schools  and  colleges  regarding  the 

PURCHASE  OF  THEIR  SERVICES  TO  OPERATE  SUCH  DAY-CARE  CENTERS, 


Committee  on  Resources  for  Financing  Day-Cabe  Centers  and  other  Services 


Mr,  John  Dawkins,  Mjss  Elizabeth  Johnson,  Mrs,  Marion  Sheridan 

This  committee  has  met  and  is  exploring  several  resources  for  financing 
these  projects. 

State  Reimbursement  to  Counties;  This  plan  is  being  actively  developed 
BY  THE  Bureau  of  Children's  Services’  State  Department  of  Welfare, 

An  extension  of  funds  to  county  school  districts  has  been  referred  to 
Dr,  Catherine  t^OLEMAN  for  exploration  by  Department  of  Tublic  Instruction, 

Exploration  of  research  grants  from  Cuildren's  Bureau  and  the  offi«e  of 
Education  of  United  States  Department  of  Health,  Education,  and  Welfare 
HAS  BEEN  REFERRED  TO  Dr,  GeNEVIEVE  BowEN  FOR  CONTACTS  WITH  OFFICE 
education  and  TO  Mrs,  Marion  Sheridan  for  contacts  with  United  States 
Children's  Bureau, 


Committee  on  Resources  f o r Proper ty  and  Equipment 

Mr,  Bussell  Williams  - chairman,  Dr,  C,L,  Wilbar,  Miss  Edna  Mohr 
This  committee  is  investigating  the  possible  use  of  Federal  Surplus 

PROPERTY  AND  EQUIPMENT  AND  THE  StaTe’s  ELIGIBILITY  FOR  ITS  USE. 


Committee  on  Extensi on  of  Beore ational  Facilities 

Beverend  Donald  Schlicher  - other  members  to  be  added  later. 
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